
Perfect Match Good Match Low Match

EXECUTIVE WELL-
BEING

Feedback: This leader demonstrates exceptional 
Executive Well-Being, exemplifying strength and 
assurance.
Specific Advice: Focus on mentoring emerging leaders 
and enhancing team cohesion.
Positive Outcomes: Foster a culture of continuous 
improvement and resilience, leading to a highly 
motivated and productive team.

Feedback: This leader shows potential for further growth in 
strength and assurance.
Specific Advice: Enhance emotional resilience through 
stress management and improve social confidence through 
communication exercises.
Positive Outcomes: Create a more cohesive and 
adaptable team capable of higher performance.

Feedback: This leader needs improvement in Executive 
Well-Being.
Specific Advice: Develop emotional resilience and 
social confidence through stress-reducing activities and 
social skills workshops.
Positive Outcomes: Build a more robust leadership style 
and team dynamics.
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SOCIABILITY

Feedback: This leader has exceptional interpersonal 
skills.
Specific Advice: Mentor others in communication and 
relationship-building.
Positive Outcomes: Foster open dialogue and strong 
collaboration, leading to a cohesive and motivated 
team.

Feedback: This leader shows potential in social 
interactions and communication.
Specific Advice: Enhance communication skills through 
active listening and engage in team-building activities.
Positive Outcomes: Create a supportive, dynamic work 
environment where team members feel connected.

Feedback: This leader needs growth in building and 
maintaining positive relations.
Specific Advice: Improve social skills through 
workshops and practice empathy in interactions.
Positive Outcomes: Enhance team cohesion, trust, and 
a positive work atmosphere.
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GROUNDED 
SUPPORT

Feedback: This leader has exceptional empathy and 
composure.
Specific Advice: Mentor team members and promote 
an inclusive culture.
Positive Outcomes: Create a cohesive, motivated 
team where members feel valued and understood.

Feedback: This leader shows potential in empathy and 
composure.
Specific Advice: Increase emotional awareness through 
empathy training and foster a feedback-rich environment.
Positive Outcomes: Enhance interpersonal dynamics and 
team performance.

Feedback: This leader needs growth in emotional insight 
and communication.
Specific Advice: Develop skills through communication 
workshops and empathy practice.
Positive Outcomes: Improve team relationships, trust, 
and a supportive environment.
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SELF-REGULATION

Feedback: This leader exhibits exceptional emotional 
control and composure.
Specific Advice: Share stress management 
techniques and promote resilience.
Positive Outcomes: Create a stable, dependable 
team environment.

Feedback: This leader has potential to manage emotions 
and impulses effectively.
Specific Advice: Practice mindfulness and set personal 
goals for self-discipline.
Positive Outcomes: Foster a composed, reliable presence, 
enhancing team trust and stability.

Feedback: This leader needs development in emotional 
control and adaptability.
Specific Advice: Engage in stress management 
programs and adaptive strategies.
Positive Outcomes: Build a more resilient leadership 
style and effective team handling of pressure.
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